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  ACE	
  centers	
  
  4	
  Middle	
  schools	
  
  6	
  Elementary	
  Center	
  
  Over	
  2,400	
  regular	
  	
  students	
  



Trained	
  Staff	
  



Inten8onal	
  Ac8vity	
  Development	
  



Inten8onal	
  Ac8vity	
  Development	
  
Campus	
  Level	
  Data	
   Student	
  Level	
  Deficiencies	
  

  Specific	
  Skills	
  
  Non-­‐mastery	
  

  AEIS	
  Report	
  
  Campus	
  Improvement	
  Plans	
  
  Grades	
  /	
  Report	
  Cards	
  

Student	
  Voice	
  and	
  Choice	
  



Inten8onal	
  Ac8vity	
  
Development	
  

• Process	
  Review	
  

	
  Conduct	
  Needs	
  
Assessment	
  

•  AEIS	
  
•  Campus	
  Improvement	
  Plan	
  
•  Attendance,	
  Behavior	
  

Analyze	
  Student	
  
Data	
  	
  

•  C-­‐Scope	
  
•  eduphoria!	
  
•  Grades	
  

Student	
  Voice	
  &	
  
Choice	
  

•  Surveys	
  
•  Student	
  interest	
  inventories	
  

Activity	
  Choice	
  

•  Robotics,	
  Animal	
  Habitats,	
  Music,	
  
Comic	
  Books,	
  Cooking,	
  etc.	
  



Data/Needs	
  Assessment	
   Student	
  Interest	
  
  Testing	
  Data:	
  	
  Only	
  74%	
  of	
  

students	
  performed	
  
satisfactory	
  on	
  Science	
  
STAAR	
  .	
  	
  Only	
  76%	
  
performed	
  satisfactory	
  on	
  
Math	
  STAAR.	
  

  Student	
  Data:	
  Deficiencies	
  in	
  
measurement,	
  fractions,	
  
graphing,	
  word	
  
identification,	
  patterns	
  &	
  
relationships,	
  catastrophic	
  
events	
  

  Survey	
  Data:	
  	
  
	
  	
  	
  	
  The	
  human	
  body,	
  animals	
  
and	
  their	
  habitats,	
  comics	
  
and	
  cartoons,	
  cooking,	
  
sports,	
  outer	
  space,	
  
weather.	
  	
  	
  

Inten8onal	
  Ac8vity	
  Development	
  

Hypothetical	
  data	
  used	
  only	
  for	
  example	
  purposes.	
  	
  	
  



Academic	
  Assistance	
  
Enrichment	
  

Family	
  and	
  Parental	
  Support	
  
College	
  and	
  Workforce	
  Readiness	
  



Academic	
  Assistance	
  –	
  Ac8vi8es	
  that	
  promote	
  student	
  

achievement	
  and	
  success	
  



Academic	
  Assistance	
  



Academic	
  Assistance	
  



Enrichment	
  –	
  provide	
  experiences	
  that	
  enrich	
  and	
  expand	
  students	
  
understanding	
  of	
  life	
  and	
  community	
  



Enrichment	
  
Cooking	
  



Enrichment	
  
Hands-­‐on	
  Science	
   Games	
  



Family	
  and	
  Parental	
  Support	
  	
  -­‐	
  services	
  and	
  ac8vi8es	
  that	
  
support	
  and	
  help	
  increase	
  the	
  par8cipa8on	
  of	
  parents	
  in	
  the	
  students	
  educa8onal	
  
experience.	
  

Parent	
  Facilitator	
   Fitness	
  and	
  Health	
  



Family	
  and	
  Parental	
  Support	
  
Computer	
  Classes	
   Parent	
  	
  Seminars	
  



College	
  and	
  Workforce	
  Readiness	
  



Career	
  Awareness	
  



Partnership	
  
with	
  Lamar	
  
University	
  

K.A.R.E	
  (Kids	
  
Achieve	
  Read	
  
and	
  Excel)	
  .	
  



	
  Posi8ve	
  Results	
  
 Improved	
  average	
  attendance	
  rate	
  
 Decreased	
  discretional	
  removal	
  and	
  
mandatory	
  removals	
  

 Increased	
  class	
  passing	
  	
  rates	
  



TAKS	
  Average	
  Passing	
  rate	
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What	
  Parents	
  say……..	
  



Community	
  Partnerships	
  



Community	
  Partnerships	
  
Young	
  Audience	
  of	
  
Southeast	
  Texas	
   Junior	
  Achievement	
  



Community	
  Partnerships	
  
Foster	
  Grandparents	
   YWCA	
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